TRUSTED OPERATING PARTNER FOR YOUR

PLASTICS RECOVERY FACILITY

OR POLYMER OPERATION

Operating a Plastic Recovery Facility (PRF) or polymer operation safely, profitably,
and efficiently is complex and demanding. Layer on managing the workforce and
the job gets even more difficult. That's where Leadpoint comes in.

For over two decades, recycling facilities across North America have partnered with Leadpoint. Leadpoint isn't a
traditional “temp” staffing company. We are committed operating partners, integrating a fulltime workforce with
your team to remove labor complexities, enhance system efficiency, and optimize waste stream recovery.

Why Choose Leadpoint

+ Industry expert and operating partner. With extensive experience in the
recycling industry, we collaborate to seamlessly integrate our people,
processes, and technology in your facility leading to enhanced productivity
and safety.

+ Stable and productive teams. Our turnkey model embeds an onsite
manager who oversees a dependable, full-time crew of Leadpoint
associates you can count on every day, ensuring lower turnover and
improved reliability.

+ Exceptional material quality. We work to understand your material quality
standards and prioritize operations that minimize contamination and
maximize the quality of the end product.

- Committed to safety. Our LiveSafes™ philosophy emphasizes life-long training ~ Take the Next Step
and personal responsibility for safety at work and home, ensuring a healthy

and safe environment through continuous safety training and accountability. Connect with a Leadpoint representative

today and join other recycling operators
* Risk mitigation. Our proven on-the-job experience and operating model that have experienced the benefits of our

effectively reduce workers’ comp, employment, and compliance risk by proven results.
transferring responsibility to Leadpoint, resulting in long-term cost savings
and improved operating performance.

+ Technology-driven performance. We specialize in data-driven workforce
optimization through dashboards that track hours, wages, overtime, fill
rates, recruiting performance, and other KPIs, enabling comparative analysis MEMBER
on a weekly, monthly, and yearly basis.
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